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01 “Use What You Got”

|dentify the data sources that are at your disposal. For 1““'\.\
example, fuel data can help you analyze vehicle utilization
trends over time.
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| 02 Monitor Data &
Communicate to Confirm

Establish regular monitoring in order to spot trends and use
that information to guide conversations. Remember, it's
important to collaborate with the field and stakeholders.
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03 Refine & Build On
Your Strategy

Your strategy should be ever-evolving and adjust with
changes in the business, vehicle utilization, and even
seasonality.
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04 Look Toward the Future

Stay informed about the latest in connected and EV
technologies, which both will have significant cost-saving
impacts.
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